UBND TINH KON TUM CONG HOA XA HOI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Poc lap - Tu do - Hanh phiic
Sb: 155 /KH-SGDDT Kon Tum, ngay 08 thang /72 nam 2022
KE HOACH

Bodi dudng mé dun 6 cho can bd quan 1y cap trung hoc phd thong; can bd
quan 1y va gi4o vién cip trung hoc co sé dai tra trién khai
Chwong trinh giao duc pho thong 2018

Cian ctr K& hoach s6 2352/KH-UBND ngay 11/9/2019 ctia Uy ban nhan
dan tinh vé thuc hién Chuong trinh gido duc phd thong mdi trén dia ban tinh
Kon Tum;

Can ctr Cong van sO 3574/UBND-KTTH ngay 22/9/2019 cua Uy ban nhéan
dan tinh v€ vi€c trién khai cac nhiém vu cap thi€t nganh giao duc va bo tri kinh
phi thyc hién Chuong trinh gido duc pho thong mai trén dia ban tinh;

Thyc hién Cong van s6 1201/BGDPT-GDTrH ngay 08/4/2020 cua B
Giao dyc va Dao tao v€ boi dudng gido vién, can by quan 1y co s¢ gido duc pho
thong trién khai Chuong trinh giao duc pho thong 2018;

Can ctit K& hoach s6 87/KH-SGDDT ngay 29/7/2022 ctia ctia S& Gido duc
va Pao tao vé viéc boi dudng thudng xuyén cho gido vién va can bd quan 1y co
sO gido duc mam non, phd thong, gido duc thuong xuyén, gido duc nghé nghiép
-gido duc thuong xuyén nam hoc 2022-2023;

S¢ Giao dyc va Dao tao tinh Kon Tum xay dung Ké hoach Bbi dudng mo
dun 6 cho can b quan ly cap trung hoc phd théng, can b quan ly va giao vién

cap trung hoc co s dai tra trién khai Chuong trinh gido duc pho thong 2018, cu
thé nhu sau:

|. MUC PICH

Tang cuong nang luc cho doi ngl gido vién, can bo quan ly co so giao
duc trung hoc trién khai thyc hién Chuong trinh gido duc pho thong 2018 theo
chuan nghé nghiép giao vién, chuan hi¢u truong va phat trién pham chat va ning
lwe, dap ung yéu cau phat trién gido duc phd thong trong bdi canh doi moi cin
ban, toan dién giao duc.

II. THANH PHAN, SO LUQNG THAM GIA BOI DUONG
1. Vé hoc vién

1.1. Thanh phan LA can b quan 1y cap trung hoc phd théng; can bo
quan ly va gido vién cap trung hoc co s dai tra trién khai Chuong trinh gido duc
phd thong 2018 trén dja ban tinh.

1.2. Sé lwong
1.2.1. Giao vién:
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Cép trung hoc co so: 2.255 ngudoi; s6 16p: 50 16p.

1.2.2. Can b quan ly: 292 nguoi. Trong do:

- Can b quan 1y cap trung hoc co sé: 218 ngudi; s6 16p: 04 16p.

- Can b quan 1y cap trung hoc phd thong: 74 ngudi; sb 16p: 02 16p.

(Danh sdach hoc vién cu thé ciia moi [6p dwoc gui trén Google drive tai
email cua cdc don vi.)

2. Bao cao vién

2.1. Thanh phan:

Giao Vi‘él’l ¢t céan, can bd quan ly ¢t can cua tinh di duoc Bo Gido duc
va Dao tao boi dudng theo Chuong trinh ETEP va dd dugc danh gia Dat theo
moé dun 6 (So GDDT ¢ Gidy triéu tdp bao cdo vien). Cing voi sy ho tro tur doi
ngii giang vién chu choét, can b quan 1y chu chot tir cac truong dai hoc, hoc vién
trong Chuong trinh ETEP.

2.2. 86 lwong: 02 ngudi/01 16p boi dudng.

I11. NOI DUNG, THOI LUQNG BOI DUONG

1. Pdi véi gido vién

1.1. Ngi dung

Mo dun 6: Xay dung van hoa nha truong ¢ truong THCS

a. Su can thiét cua viéc xay dung van hoa nha truong THCS, vai tro cua
g140 vién, hoc sinh trong xay dung van héa nha truong THCS;

b. Xay dung va quang ba cac gia tri cot 18i ctia nha truong, 16p hoc xay
dung niém tin cho moi hoc sinh, dong nghi¢p vao cac gia tri cot 161 do;

c. Xay dung, thuc hién va giam sat danh gia thuc hién ké hoach xay dung
moi trudng van hda lanh manh, than thién.

1.2. Thoi lwgng: 40 tiét/md dun/cap hoc (16 tiét 1y thuyét, 24 tiét thuc
hanh).

2. Poi v6i can bd quan ly

2.1. Ngi dung

Mo dun 6: Xdy dung van hoa nha truong o truong THCS, THPT

a. Khai quat chung vé xay dung van hoa nha trudng ¢ truong THCS; vai
tro, trach nhiém cua hiéu truong va cac thanh vién ctia nha truong trong xay
dung van hoa nha truong;

b. T chirc xay dung va quang ba cac gia tri cot 18i ctia nha trudng, xay
dung niém tin cho moi thanh vién trong nha trudngd. T6 chuic tu dénh gia, ph01
hop danh gia ngoai va cai tién chét luong gido duc trong nha trudng vao céc gia
tri cbt 161 do;
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c. T chuc xay dung, thyc hién va gidm sat danh gid thuc hién ké hoach
xay dung moi truong van hoa lanh manh, than thién.

2.2. Thoi lwong: 40 tiét/md dun/cip hoc (16 tiét 1y thuyét, 24 tiét thuc
hanh).

IV. HINH THU'C, THOI GIAN, PIA PIEM BOI DUONG

1. Hinh thic, dia diém

Vi€c boi dudng gido vién va can bo quan 1y giao duc trung hoc ¢ mé dun 6
dugc thuc hién theo hinh thice ty boi dudng qua mang Internet 7 ngay, két hop
bo1 dudng tryc tiép 2 ngay va ty hoc 7 ngay dé hoan thanh ndi dung khoa hoc
theo y€u cau cua mot mo dun.

L.1. Ty boi dwong qua mang Internet: Gizo vién va can bd quan 1y tham
gia} tu boi du’():ng qua mang Intgmet, dung tai khoép ca nhan da dugc cap trén hé
théng LMS dé dang nhap, tu bQi dudng trén hé’ thong va hoan thanh noi dung tu
boi dudng trude khi tham gia boi dudng truc ti€p (can bo, gido vién thuc hién tai
don vi).

1.2. Béi dwong truc tiép:

- P6i voi gido vién cap THCS: Boi dudng truc tiép tai thanh phd Kon Tum
va cac huyén (gido vién giang day tai cac co s¢ giao duc tai huyén nao thi boi
dudng truc ti€p tai huyén do).

- Pbi voi can bd quan 1y cap THCS, THPT: Boi dudng truc tiép tai thanh
pho Kon Tum.

1.3. Tw hoc dé hoan thanh khéa hoc: Hoc vién c6 7 ngay tu hoc dé hoan
thanh nd1 dung khoa hoc theo yéu cau ciia mo dun.

2. Thoi gian

- Tir ngay 12/12/2022 dén hét ngay 17/12/2022.

(Lich boi dwing chi tiét tai Phu luc 1, Phu luc 2 givi kém).

- Céc 16p boi dudng: Budi séng tir 7 gio 30 dén 11 gio 00, budi chiéu tir 13
gio 30 dén 17 gio 00.

V. KINH PHI THUC HIEN

1. Nguon kinh phi sy nghiép tap trung tai SO gido duc va Pao tao, ngan sach tinh
nam 2022.

2. Dy toan kinh phi:

2.1. Chi tai S6 GDDT:

Chi tra thu lao, cong tac phi, an, nghi, di lai cho bao cao vién dugc So triéu
tap tham gia cac lop bdi dudng truc tiép, giam sat, danh gia qua trinh va két qua

bdi dudng cho gido vién, can by quan ly; chi tra kinh phi thué hoi truong, am
thanh, may chiéu (néu co); chi nudc udng, trang tri, thu lao cho can bo td
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chtrc,... phuc vu cho cac 16p tap huin boi dudng duogc td churc tai don vi theo
quy dinh hién hanh ctia Nha nudc.

2.2. Ddi véi cac don vi: Pon vi ctr ngudi di tap hudn, bdi dudng thanh toan
tién phuong tién di lai, cong tac phi va cac khoan chi khac theo quy dinh hién
hanh cua Nha nudc.

VI. TO CHUC THUC HIEN
1. Phong GDTrH, Sé Giao duc va Pao tao

- Xay dung ké hoach va t6 chuc trién khai cac hoat dong boi dudng cho
gido vién va can bo quan ly cap trung hoc.

- Lap danh sach gido vién, can bo quan 1y tham gia bdi dudng dai tra md
dun 6.

- Phdi hop véi Viettel Kon Tum ra soat va cép bo sung tai khoan cho giao
vién, can bo quan ly (chua dugc cap) tham gia boi dudng dai tra; tdp huan bo
sung quén 1y va sir dung phan mém bodi dudng qua mang Internet.

- Phan cong gido vién, can bo quan 1y co so gido duc phd thong cot can hd
trg, bao cdo va danh gia gido vién, can bd quan 1y co s& gido duc pho thong tu
bo1 dudng qua mang Internet.

- Phéi hop véi trudng Pai hoc Su pham, Dai hoc Pa Nang, Truong Can bo
Quan li Gido duc Thanh phd Ho Chi Minh huy dong do1 ngu giang vién su pham
cha chét va giang vién quan ly gido duc chu chét hd trg gido vién ¢t can, can
bd quan ly cot can tham gia hd trg cho hoc vién trong qua trinh boi dudng truc
tuyén va truc tiép. Pong thoi, giam sat cac hoat dong hd tro phat trién nghé
nghiép ciia giang vién su pham lién quan dén cac mo dun bdi dudng.

- Quan 1y, chi dao, phé duyét ké hoach va danh gia viéc thyc hién ké hoach
hd tro dong nghiép phat trlen nghé nghiép lién tuc cta doi ngi gido vién cot can,
can bd quan ly cdt can cap trung hoc co sd, trung hoc phd thong cia cac co so
gido duc pho thong truc thude Sa.

- Chi dao, giam sat viéc boi dudng gido vién, can bd quan i dai tra trén
toan tinh; phé duyét danh sach gido vién, can by quan 1y hoan thanh chuong
trinh boi dudng mo dun 6.

- Bao céo két qua hoat dong tu danh gia va bdi dudng trién khai thuc hién
Chuong trinh gido duc pho thong 2018 cua hoc vién vé By Giao duc va Pao tao.

2. Mt so yéu chu ddi véi cac don vi ¢6 hoc vién tham gia dot boi dudng,
giao vién cot can, can b quan ly cot can duwgc tri¢u tap lam bao cao vién

- Cir can bo quan 1y tham gia to chtc, quan 1y, nim bat tinh hinh cac 16p
boi dudng. D61 véi phong GDDT céc huyén, thanh phd ctr cdn bd quan ly phoi
hop v61 Phong GDTrH, S¢ GDDPT va céac truong THPT/Trung tdm GDNN-
GDTX chuan bi céc diéu kién dé dam bdo trién khai boi dudng.

- Tao diéu kién thuan loi dé giao vién cdt can, can bd quan ly cot can ctua
don vi dugc Sé tri€u tap lam bao cdo vién hoan thanh to6t nhiém vu.
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- Ra soat danh sach giao vién, can bo quan ly tham gia tap huin mo dun 6
(trén Google drive ciia cdc don vi), d& xuit bd sung hoc vién cua don vi néu hoc
vién cua don vi chua c6 tén trong danh sach dé xuit bdi dudng mé dun 6, hoan
thanh bd sung truwde 16 gio 00 ngdy 10/12/2022 (sau thoi gian nay, S khong
nhan danh sach bo sung).

- Theo dbi, quan triét gido vién, can bd quan 1y ctia don vi tu bdi dudng
qua mang Internet va hoan thanh khoéa hoc trén LMS trudc ngay tham gia boi
dudng truc tiép.

- Chi dao céac to/nhom chuyén mon dua ndi dung bdi dudng cac moé dun
vao sinh hoat chuyén moén cua t6 dé trao doi, thdo luan, ap dung ndi dung boi
dudng vao thuc tién nha trudong.

3. Pé nghi Trwong Dai hoc sw pham, Dai hoc Da Ning, Truong Can bd
Quan ly Giao duc Thanh pho Ho Chi Minh

- Huy dong doi ngii giang vién su pham chu chot va giang vién quan ly
gido duc cha chdt ctia nha truong hd trg gido vién cot can, can by quan ly cot
can cua tinh Kon Tum tham gia hd tro dong nghiép va trién khai boi dudng dai
tra tai tinh ciing nhu ty bdi dudng thuong xuyén, lién tyc, tai chd qua mang
Internet.

- T6 chuc giam sat qua trinh ho trg dong nghiép cua gido vién, can bo quan
1y cot can va két qua tap huan dai tra cho gido vién, can bo quan ly dai tra mo
dun 2 tai tinh Kon Tum.

4. Pé nghi Viettel Kon Tum

- Phéi hop véi1 S& Gido duc va Pao tao, phong Gido duc va Pao tao cac
huyén, thanh phé, cac co s& giao duc trung hoc truc thudc Sé, trung tam GDNN-
GDTX céac huyén cung cip tai khoan bo sung cho hoc vién, bao céo vién, tro
giang, can bd quan 1y gido duc (ctia co s gido duc trung hoc, cip phong Gido
duc va DPao tao, cép S¢ Gido duc va Pao tao) dam bao cac yéu cau co ban, tbi
thiéu quy dinh tai Cong vin 4756/BGDDT-CNTT ngay 06 thang 11 nim 2020
cia Bo Gido duc va Pao tao'; huéng dan hoc vién, bdo céo vién sir dung hé
théng LMS dam bao hiéu qua trong qué trinh bdi dudng thuong xuyén, lién tuc,
tai chd qua mang Internet.

- HO tro duong truyén tai cac dia diém td chire tap huén truc tiép, dam bao

duong truyén internet cho cac 16p tap huan trién khai dugc thong sudt.

5. Mot s6 yéu cau doi véi bao cao vién

- Ra soat ké hoach hd trg, tu van dong nghiép nam 2022, trinh cip quan Iy
phé duyét (néu chua dugc phé duyét); doi véi ké hoach cua gido vién do hiéu
truong phé duyét, doi voi ké hoach cua can b quéan ly céc truong thudoc phong
GDDT do phong GDDT phé duyét, cac truong truc thuoc S& GDDT do So&
GDDT phé duyét.

14 tai liu huéng dan xay dung LMS dam bao két ndi voi hé thdng TEMIS cua B Gido duc va Dao tao.
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- Céc nhém truong ciia mdi nhom phan cong cu thé thanh vién tham gia
béo céo, hd trg mdi 16p bdi dudng, dong thoi bao cho cac thanh vién cua nhém
duoc biét, kip thoi chuan bi; gtri danh sach bdo c4o vién mdi 16p hoc cho S&
GDDT trudce truwoe 10 gio 00 ngay 09/12/2022.

- Céc bao cao vién ciia mdi moén hoc can théng nhat noi dung bao
cdo, chuin bi chu déo ndi dung, nhiém vy can giao cho hoc vién 16p boi
dudng trude khi tién hanh bdi dudng.

6. Mot s6 yéu cau doi véi gido vién, can by quan Iy tham duw boi dudng

- Tu bbi dudng mé dun 6 qua hé thdng LMS va hoan thanh truéc tién
hanh bdi dudng truc tiép.

- Pam bao may tinh; tham gia lop bdi dudng nghiém tlc, hoan thanh noi
dung bdi dudng theo quy dinh.

Trong qua trinh chudn bi cong tac bdi dudng, cac don vi, hoc vién,
b4o c4o vién cd vuong mic vé tai khoan trén hé tong LMS dé nghi goi tong dai
18008000 (nhéanh 2) hoic 0969 194979 - B/c Nguyén Dinh Chuyén - Can bo hd
tro k¥ thuat cua Viettel dé duoc huong dan.

Trén day 1a K& hoach Boi dudng mé dun 6 cho can bd quan 1y cép trung
hoc pho thong, can bd quan 1y va gido vién cap trung hoc co sé dai tra trién khai
Chuong trinh gido duc pho thong 2018. S& Gido duc va Pao tao dé nghi Thu
truéng cac don vi nghiém tac trién khai thuc hién./.

Noi nhn: KT. GIAM DOC
- Céc truong trung hoc truc thudc Sé (thuc hién); .
- TT GDNN-GDTX bik Ha (thuc hién);

- Phong GDDT céc huyén/TP (thuc hién);

- Truong Pai hoc Su pham, DH Da Nang (p/hop);
- Trudng Can bd QLGD TP. Hd Chi Minh (p/h);

- Viettel Kon Tum (p/hop);

- Giam doc, cac PGB So GDDT (chi dao);

- Luu: VT, GDTrH.

DPoan Thanh Nhan
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